
TRANSITION TIMES 

DIOCESAN SYNOD DIGEST 2013 

This summary of the annual Synod in Cologne in June is not intended as formal “minutes” but offers a snapshot of 

this important gathering which may be shared electronically or reproduced within the Diocese.  

Looking back, looking ahead and facing change 

Although the Synod had no official “theme” there was a sense of change in the air in much of the 
deliberations and discussions. It was Bishop Geoffrey‟s final Synod before he retires in November and 
formal farewells and tributes were offered. The Diocese in Europe has been given Royal Assent and will 
take effect shortly and that will herald changes in our life and work. 

In this news resource you will find that the Diocese is looking to the future, some of it – looking into 
the unknown – with faith and confidence. The nature of our annual Synod means that everything is 
enmeshed in prayer and worship. We learn from God‟s Word in Bible Study and receive around His altar in 
the Chapel at Kardinal Schulte Haus on the outskirts of the city of Cologne in Germany. 
 

Now is a time to say “Goodbye” 

In his Presidential address to Synod, Bishop 
Geoffrey (pictured here talking to Diocesan 
Secretary Adrian Mumford) reflected on his 
twelve years in the Diocese. He said; “In Europe 
we are a minority church, not an established 
church (except perhaps in Belgium). Our situation 
is therefore different from the other dioceses of 
the Church of England. Since the founding of the 
Diocese of Gibraltar in 1841 there has been a full 
commitment to ecumenical relations with other 
churches, a commitment which has been worked 
out in a European rather than an English context, 
where the other churches with which we have 
relationships are different from the historic 

churches of Europe. We have been pioneers in the outworking of our relationship as Anglicans with the 
Orthodox Churches of the East, and with the Oriental Orthodox Churches. I have been glad to have served 
as Anglican Co-Chair of the Joint Doctrinal Commission with the Oriental Orthodox Churches – and I am 
delighted that Archbishop Justin has confirmed me in this post as our Dialogue resumes following a long 
hiatus consequent upon events in the Episcopal Church of the USA, a reminder that our actions affect 
others. As I once put it, if you hit a mirror with a hammer the cracks will run wild.   

 “It is good that a number of our chaplains continue to serve as apokrisiarioi of the Archbishop of 
Canterbury to the Orthodox Patriarchs. We never act alone and all churches need to be aware of the 
consequences of their actions for their relationship with each other and, what is sadly sometimes forgotten, 
the overriding imperative of the Lord‟s prayer for unity – „that they all may be one that the world may 
believe‟ – mission and unity are inseparable, and that is as true for our own church as it is for our relations 
with other churches.  

“In many parts of the Diocese we are grateful for the hospitality provided by the Roman Catholic 
Church, whose buildings we use - often on very generous terms. In Rome itself it is good that there is a 
close relationship between our chaplaincy and the Anglican Centre, and the ministry of Canon David 
Richardson there has been much appreciated and it is good to welcome Bishop David Moxon as his 
successor. Our own Bishop David‟s appointment as Anglican Co-Chair of IARCCUM (The International 
Anglican-Roman Catholic Commission for Unity and Mission) is another sign of the significant part played 
by the Diocese in this important ecumenical relationship. It was good that both Bishop David and I were 



able to attend the Inauguration of the ministry of Pope Francis, in a remarkable week which also saw the 
Inauguration of the ministry of Archbishop Justin as Archbishop of Canterbury. This week, unique in the 
history of the Church, surely has a significance in the providence of God.  

In the North of Europe we are privileged to be in a place where the new opportunities provided by 
the Porvoo Agreement can be worked out on the ground. Again we are grateful for opportunities and 
support offered. I hope that we may find ways of building on our formal twinning relationship with the 
Diocese of Visby, which has responsibility in the Church of Sweden for the Swedish Church abroad. Finally 
our oldest ecumenical agreement, the Bonn Agreement of 1931 with the Old Catholic Churches, was 
marked by commemorations in 2011. In all of these ecumenical relationships awareness of theological 
convictions and sensitivity to differences of culture are essential elements.”  

The Bishop recalled the two pastoral conferences for the clergy in 2005 and 2009. He commended 
the word of the Ministry Team (pictured) saying “Ordinands have been raised up by God in significant ways 

over the last twelve years and much is owed to Fr 
William Gulliford in his work as Director of 
Ordinands, as also to Canon Ulla Monberg, 
Director of Training. Our Enquirers weekend and 
our own Vocations Conference have been 
significant in enabling vocations to be discerned 
and encouraged; and it is good to have been told 
on a number of occasions how impressive is the 
quality of our ordinands, many of whom have gone 
on to serve in English dioceses. The growth in 
Reader ministry has also been significant, and I am 
aware of how important that ministry is in enabling 
the life and work of many chaplaincies. The 
Conference for Readers held here after the 
Diocesan Synod last year, which was widely 

appreciated, is just one sign of that. Bishop David‟s significant work as Chair of the Ministry Team and as 
Warden of Readers deserves the thanks of all of us.”  

In thanking Archdeacons and Area Deans in sharing the episcopé – the ministry of oversight – of the 
Bishop he said “As we are well aware the ministry of Archdeacon, undertaken by those who also have the 
responsibility for busy and demanding chaplaincies, was recognised as unsustainable in a Diocese which 
has grown so significantly since 1980. The Strategic Review whose report was endorsed by this Synod has 
led to the new legislation which, once the Church Commissioners‟ funding is known, will enable us to make 
the transition to four free-standing archdeacons, who will work for the most part over wider areas, but free 
from the demands of chaplaincy ministry. This will also free the chaplaincies where they have been based 
from what is in practice an unfair subsidising of archidiaconal ministry. It is good to have arrived at a point 
where new arrangements can very soon be put in place.” 

 Bishop Geoffrey concluded by saying “It remains important for us to treasure and be aware of 
Anglican identity – and that inescapably means knowing something of our history. As a church historian 
myself I am sometimes astonished at the amnesia I encounter in both clergy and committed laity. I am 
reminded that Henry Chadwick used to warn that „a church which has lost its memory is as bad as a person 
who has lost theirs.‟ There are many difficult issues which can easily distract us from that growth in life in 
Christ which is at the heart of who and what we are. We live in the communion of saints, what I have 
sometimes called the internet of the Spirit, and this must always give us a wider and deeper perspective 
than the debates of the present moment. Early on in my time as Bishop, when the Diocesan Secretary 
asked me what would be the theme for the next Triennium, I was taken by surprise, because I had not 
realised that it had been the custom to have such a theme. After a short pause I replied: „Living the Trinity.‟ 
That is the theme not just for a triennium, but for the whole life of the Diocese. At the end of the Gospel of 
Matthew Jesus gives the great commission to his disciples: Go therefore and make disciples of all nations, 
baptizing them in the name of the Father, and of the Son and of the Holy Spirit.  To baptise means literally 
to drench or to drown – and so our lives as Christians are to be drenched in the life of God, in his self-giving 
love shown in Christ, which comes down to the lowest part of our need, and to know our hearts flooded by 
the love of God through the Holy Spirit given to us. Without this life and grace we are a mere organisation; 
with this we are truly alive as the Body of Christ. May God bless you and this unique and wonderful Diocese 
in the years that lie ahead.” 

  



CLIMATE CHANGE - TAKING SAFEGUARDING SERIOUSLY 

Synod was reminded how, just a year after the new Diocesan Safeguarding policy had come into 
force attitudes to the subject had undergone a climate change. The sad events which led to a critical report 
on the Diocese of Chichester and the Jimmy Savile scandal meant that people inside and outside the 
church took the topic much more seriously. 

Most Archdeaconry Synods have included seminars 
on the importance of proper procedures in appointing 
Safeguarding officers and identity checkers in every church.  

Within the Church of England all 44 dioceses have 
agreed an improved way of sharing clergy files when a cleric 
transfers from another diocese to take up a new post. 

Our bishops have stressed the need for all clergy 
who officiate as locums or helpers within Europe to have a 
valid Permission to Officiate which involves the proper 
checks from the Disclosure and Barring Service. 

The Diocesan Safeguarding Committee has 
welcomed a new Chairman in Charles Clark, a former 
Deputy Chief Constable of Essex Police. Ann Eccleston, a 
Diocesan Synod member from Malaga has also brought her 
own wealth of HR expertise to the committee. A meeting of that committee later in June will focus on the 
priorities and challenges. 

A great asset brought by Charles Clark from the Chelmsford Diocese with the help of Essex Police 
is an online interactive training course for clergy and lay volunteers. It is hoped this will be used within the 
Diocese on a regular basis from early next year. 

 

POSITION VACANT  

NEW DIOCESAN BISHOP REQUIRED    

Because Bishop Geoffrey is to retire from early November the process of finding his 
successor began in earnest during the Diocesan Synod. 
Twenty Synod members who were elected to serve on the Standing Committee also 
function as the Vacancy in See Committee. They had their first meeting under the 
chairmanship of Diocesan Secretary Adrian Mumford and with the guidance of 

Caroline Boddington, the Archbishop‟s Secretary for Appointments. Earlier she had explained the process 
to a full meeting of Synod members. 

The Vacancy in See Committee is planning to meet later 
this Summer to elect someone to chair it and 6 representatives to 
the Crown Nominations Commission. At the same meeting a 
“Statement of Needs” will be drawn up. This is actually two 
documents – a factual description of community and church life 
within the diocese and also a document setting out the challenges 
for the next bishop with a person specification. 
The factual statement will be provided to candidates who attend 
for interview to give them an idea of mission and ministry within 
the diocese and its wider sociological and economic context. 
Based on this, and other relevant information  the first meeting of 
the Crown Nominations Commission will agree the role profile and person specification for the next bishop. 

Caroline Boddington emphasised that the quest was to find the right person for the diocese at this 
stage in its life and development, to take it forward. The person specification should focus on a person‟s 
spiritual and theological life, vision for mission and delivering that mission; Formation of others, engagement 
in community life and public issues, leadership and oversight and the ability to work with others. 

Because a number of other dioceses are likely to be looking for a new bishop it is difficult to predict 
a time-scale for this appointment but under the chairmanship of the Archbishop of Canterbury it is expected 
that a shortlist of up to 10 names will be considered. Candidates will then be invited for interview before the 
Archbishop invites a candidate to consider the offer to be the next Bishop of Gibraltar in Europe.  

After an acceptance and the usual medical and safeguarding checks a public announcement would 
then be made. Synod members were assured the process would be conducted as efficiently as possible 
although inevitably it could be at least a year after Bishop Geoffrey‟s farewell and the formal installation of 
his successor. 



 WORSHIP AND BIBLE STUDY AT THE 

HEART OF SYNOD 

Visitors to the Diocesan Synod always seem to remark on the priority 
given to worship and Bible Study during the four day event. This is because 
most of the other 43 dioceses do not have the benefit of a residential venue 
where there is more time and space to pray and share. 

As well as Morning and Evening Prayer and Night Prayer including a 
special service for healing the daily Eucharist is a focal point. The singing, 
accompanied by Adrian Mumford on the organ, offers a chance to enjoy well 
know hymns, old and new. This year an ad hoc choir supplemented worship 
with anthems and other input. Fr William Lister, Chaplain in the Italian city of 
Florence organised our worship this year. 

 “Citizens of the Empire, Citizens of heaven” was the theme of the three 
Bible Studies, on Tuesday, Wednesday and Thursday led by the Bishop of 
Woolwich, Rt Rev Michael Ipgrave (pictured left). Based on passages from 
Acts, Romans and 1 Peter, Bishop Michael drew on his recent experience in 
offering pastoral support to clergy and people affected by the recent knife 
attack on a soldier atrocity near Woolwich Barracks to highlight the confusion 
of identities in Britain, Where is our homeland? Which country do we serve? 
He quoted the words of St John Chrysostom “I am a sojourner on earth” and 
explained how there were tensions and difficulties in the Early Church in 
understanding the relationship between Church and State. In his final study, St 
Peter‟s words “Once you were not a people, but now you are God‟s people” 

aptly summarised the special status and relationship enjoyed by Christians. 
  

LEGAL UPDATE FROM THE REGISTRAR 

On the final day of Diocesan Synod transition dominated the agenda 
as the Diocesan Registrar Aiden Hargreaves-Smith reported on important  
legal changes. He outlined how the Clergy Discipline Measure which 
applies across all dioceses covers Europe, although it operates slightly 
differently from English dioceses.  

Part of the Diocese in Europe Measure, which has recently been 
given Royal Assent, will come into effect in July and this will mean that 
Diocesan Synod is the main decision making body rather than, as 
previously, Bishop´s Council. 

Another part of the Measure will come into force in January 2014 
allowing the Church Commissioners powers to grant funding to the Diocese. One request which 
has been made is for funding four 4 full-time Archdeacons to offer improved pastoral care for the 
existing 7 Archdeaconries.  

The Registrar also told Synod that Bishop Geoffrey had signed an “instrument” – a legal 
document – which authorised his Suffragan, Bishop David, to exercise powers normally used by 
the Diocesan Bishop during the interregnum after his retirement in November. 

 

TWO NEW CHAIRS OF HOUSES ELECTED 

Because this was the start of a new Triennium (the three year life of 
a Diocesan Synod) the opening session was followed by elections in the 
Clergy and Laity. The Ven Patrick Curran, from Vienna, was welcomed to 
Chair the House of Clergy and Mrs Celia Paterson from Madrid to chair the 
House of Laity. 
The two are pictured sharing a presentation to the Bishop during the final 
Synod Dinner. 
  



THAT’S THE WAY THE MONEY GOES 

Andrew Brown, Secretary and Chief Executive of the Church 
Commissioners spoke about the work of the funding body 
which has its roots in Queen Anne‟s Bounty (dating from 1704) 
and the Ecclesiastical Commissioners (in 1836). 

Today the Church Commissioners manage £5.5 billion 
in assets to produce money for the Church‟s ministry. He 
explained who the members of the Commissioners were and 
their brief to manage a multi- asset investment portfolio, seek 
long term investment returns with an Ethical Investment Policy. 
They have the power to spend capital and fund  

In 2012 more than £207 million pounds had been used 
to pay clergy pensions, support the work of bishops, 
Cathedrals and Parish Churches as well as making grants to 
dioceses to support mission and ministry. 

Questions after Andrew‟s presentation included queries about aspects of the Ethical Investment 
policy and the use of the Church‟s land portfolio. There was also interest in the process for dealing 
with the request for funding, following the Diocese in Europe Measure, for new work in Europe. 

YING AND YANG AND DIVIDED BRAINS 

 On the final day of Synod, when a few members felt 
that their brains were beginning to suffer from overload 
a new perspective was offered by Dr Iain McGilchrist, 
a Fellow of the Royal College of Psychiatrists who has 
done intensive study on “The Divided Brain”. His latest 
work on the topic investigates the Search for Meaning 
and asks “Why Are We So Unhappy?” 

 His address 
included some of the 
baffling illustrations that 
highlight the brain‟s work 
in understanding the world.  He spoke about the ancient Chinese 
theories of Ying and Yang and how the brain is divided into left and 
right functions which dictate our behaviour and attitudes.  
 At one point he was using a basic practical illustration about 
the process of moving across a room to open a window. He opened 
the window and was drowned out by a construction vehicle working 
outside! 

Synod members reported the session had been challenging and offered a considerable amount of 
material for discussion.  
 

2014 PITCHING THE TONE RIGHT 

  

Archdeacon Jonathan LLoyd reminded Synod that next year 
will be the Centenary of the start of World War One. He 
reflected on the moral dilemma of remembering without 
triumphalism and the need to set the right tone for services 
and events. He asked what does the First World War mean 
for humanity‟s self-understanding, for Europe and its place in 
the world and for our understanding of God?  

 



SEEDS SOWN GROWTH EXPECTED 

   

M P A C ON N E C T I N GE N G A G I N G

G R O W I N G

R E S O U R C I N G

 

Archdeacon Jonathan LLoyd reported on the first year  of progress of the newly created Mission and Public 
Affairs Unit setting it in the context of the “Five marks of Mission” of the Anglican Communion; to proclaim 
the Good News of The Kingdom, to teach, baptize and nurture new believers, To respond to human need 
by loving service, to seek to transform unjust stuctures of society and to challenge violence of every kind 
and to pursue peace and reconciliation and to strive to safeguard the integrity of Creation and to sustain 
and renew the life of the earth. Using a series of flow charts he showed how the committee work is 
beginning to focus on priorities, including the Environment (see the following report). 

ENVIRONMENT IS MORE THAN THE GOOD LIFE! 

Madeleine Holmes, Diocesan Environmental Officer remarked that the 
recent death of the actor Richard Briers had reminded everyone of the 
television comedy “The Good Life” but the importance of environmental 
thinking had moved on from those days. Important conferences are 
planned at St George‟s Berlin in September this year and in Bucharest 
with Sofia under the leadership of the Anglican-Lutheran Society 
Conference in Lake Balaton in Hungary in September 2014. 
In response to a questionnaire to our churches, reports from Spain 

highlighted work including a recycling project and food supplies via Caritas to the homeless and hungry. In 
Tenerife, by using low energy and LED lighting, inside and out, they have cut their energy bill! Basel and 
Frieburg responded. Among other ideas an environment page on church websites is proving successful. 
In The Netherlands Utrecht and Rotterdam are active environmentally, with a “green” makeover of the 
parsonage and the creation of a nature trail using disused land near the Seafarers´Centre. St Michael´s 
Paris is in a partnership environmental scheme with the A Rocha charity and Rome reported on an 
ecumenical garden makeover project and litter collections.  

ENCOURAGING VOCATIONS – MINISTRY TEAM 

Introducing the work of the Ministry Team, Bishop David explained the many 
and varied patterns of vocations and the path to ordination or other 
authorised ministry, including the valuable contribution made by Readers in 
the diocese. Among the ordination path trends he noted:-  

 More men than women coming forward 

 A higher number of younger stipendiary candidates are 
recommended than the older non-stipendiary candidates. 

 Many who embark on the NSM route are interested in changing track 
after ordination. About ½ of those trained return to serve titles (usually 
NSM) in the diocese. About ½ of those who go through our discernment 
process return to the diocese to serve titles, most for non-stipendiary 
ministry 

With Reader ministry in 2013, 32 men and women were training for Reader Ministry (13 men, 19 women). 
Their ages range from 29 to 70. 10 readers or readers in training are from visible minority ethnic 
backgrounds and the diocese should be proud of our growing team of competent lay theologians.  



AND FINALLY – THE LIGHTER SIDE OF SYNOD 

 
 
A WHEELIE GOOD IDEA  

  
 
Dani Carew from Monte Carlo arrived at Synod in pain after a fall. Staff at 
Kardinal Schulte Haus kindly provided a luggage trolley to help her get about. It 
soon became Dani‟s trademark.  
 

 
 
 
 

TAKING STEPS TO ENJOY A BUFFET 
  
 
 
 
 
On the Synod visit to our congregation in Bonn to share 
their Feast day of St Boniface two members found the 
“stand up” style a little much and found suitable seating 
nearby. 
 
 
 
 
 

INSIGHT INTO THE DEAN’S SOLE 
 
 
 
 
It was draughty and embarrassing for The Dean, Dr. John Paddock, who 
found his shoe upper parted from his sole during the week. He found a bit of 
spit and polish helped to keep up appearances as long as he walked with 
care! 
 
 
 

 
SPECIAL PSALMODY FOR THE BISHOP 

 
 
Not quite a choir of angels but this choral 
quintet managed to enunciate the pointing of a 
different version of a Psalm extolling the 
blessings Bishop Geoffrey had brought to the 
Diocese. 
It was written by Ven David Sutch, Archdeacon 
of Gibraltar who seemed almost as delighted 
with the performance as was the Bishop. 
 


