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Chaplaincy Council Stewardship Healthcheck: Tips

« A chaplaincy council, finance sub-committee or even a specially formed group can
lead on the Healthecheck.

« Send out the review document in advance and ask members to answer the questions
as best they are able, before bringing the answers back for discussion. This saves
time during the meeting but also allows people to reflect on the questions.

« Contact Juliet Evans, the Diocesan Fundraising Adviser, for further support. She can
also run a zoom session with your chaplaincy council/group.

« Towards the end of your discussion, start to highlight one or two action points to
undertake during the following year. There may be many more that you want to
achieve, but if you focus on just a couple you will be able to embed them into your
daily church life.

e Once you have completed your Healthcheck, there are some Pathways and other
resources on the diocesan website to support your journey.
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